


Exempt from FOIA­
Confidentia\ Treatment Requested 

Voluntarily Disclosed Pursuant to tbe 
OIG Voluntary Disclosure Program 

BEX 000000131 

Case 1:10-cv-03864-AKH   Document 307-46   Filed 11/27/14   Page 74 of 97



Exempt from FOIA­
Confidenlial Treatment Requested 

V oluutarily Disclosed Pursuant to the 
OIG Voluntary Disclosure Program 

BEX 000000132 

Case 1:10-cv-03864-AKH   Document 307-46   Filed 11/27/14   Page 75 of 97



0~ 
5§ 
<iO 
5"3: 

=="" 
~!i 
"'ii¥ t:l."" 5I "'j -== ~~a 

"'j .. i: ..... 
Si 

EXEMPT FROM FOIA CONFIDENTIAL TREAT ENT REQUESTED 

l"l 
g = i~ g:; 
~~ 

ii ;a 
.. 'o! 
!!.o r 

----~~-"""'·,~.,·,~~~' .'k.·.,~~~;.,;~, .. ,--. ,,,,.~·->·~···M"'-'::::.U..~~~~.:o':~'--- ··-•·"····~).t~'"'~"~-~-''--""·"'''~--' "·~~,_ .. . •r~ .. -~,_,..,~;:;:jjiJ·::.Oi;;i~;,,._:;,., .• ;.,;./,_,.:;.:;.:~~~;..,:• ,,. ~ 

fieieiC•t•1iill~fit-.it¥iWjf91Mil,t-Eiit-Clem 

11/412002 Review 

•These have been developed after extensive market research and field 
feedback 

•These emerged as the best two messages among hundreds of other 
combinations 

•And they've been tested together 

•What are they? 

•For celebrex, your choice for proven strength that lasts 

•For bextra, your choice for rapid, powerful relief 

10/6/2004 
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11/412002 Review 

•Dramatic difference With this vlsald vs. the previOUs ones 

•5 spreeds now help us focus on most Important messages 

•Split up safety blw the two products to save space, b/c doctors assume 
the date applies to both products 

•New patient photos: really differentiate products 

•Celebrex older patients- perceived as having chronic pain 

•Bextra younger, athletic patients- perceived as having acute pain 

•We've reviewed our new optimal oore messages 

•And 1" ever jOint visaid to deliver these messages 

•Now we have a tool for helping representatives determine who to targe 
these messages to and how to do it 

• The beauty of it is that this will be in sherlock, Integrated Into the existing 
sherlock list, and Is Vel)', very simple 

10/6/2004 
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111412002 Rev1ew 

•And, doctor. you can be confident that bextra provides fast onset of action 
and excellent pain relief In an acute pain condition 

·These messages are the most compelling to doctors 

•And we know your teams have had great success With these charts 

101612004 
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11/412002 Review 

•On to the second spraad 

•We have our cv safety page and a new powerful dosing page 

•After talking about bextra's excellent efficacy 

•We suggest your teams mention bsxtra's proven cardi<>-renal safety 

•And begin by acknowledging that concerns have been raised about 
vloxx's cv safety 

•By reviewing our ht and edema data, doctors should have no concerns 
about bexlra's cv safety 

10/612004 
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.JANUARY 2003 POA 

Playbc>ok 

Fast Power for the acute pain of 
primary dysmenorrhea is taking a 
prominent position this POA .. 
Leverage these fast onset data to 
support our rapid power position and 
to ask physicians to choose BEXTRA 
where they would normally prescribe 
Vioxx. 

~-: 
:...~-- ~ 

"As you can see from this graph, 
BEXTRA provides onset of action 
and pain relief comparable to the 
efficacy of naproxen sodium SR in 
an acute pain conditfon." 
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Cc: 
Subject: 

Neefe, Heather(GHG) (hneefe@:ghgroup comJ 
Wadnesday, February OS, 2003 10 52 AM 
Levy, Usa (NYC), Gavigan, Michael; 'll'ene concfo01@:pfazer com', 'wes wllkesgpfizer com'; 
Coccari, JulieS, Fisher, Jason; McCklud, Richard, Pazaraa, Bl)'en (GHG), Ball:er, Jennifer, 
Saigh-Kukle, Mary; Themlatocfea, AIISCM"' (GHG), Plnke, Susan (GHG), Ng, Wa, Pizarro, 
Samuel (BHG), WiniCk, Stacy; Bel, ErJc (GHG), 'mali\ amold@lafty.com' 
Donnelly, Janet 
Combined feedback/Input on POA mal.erl~nltiatt~es from Pfizer saiM teams 

POW!;II.S, V!STA and RON February 4 1 ZOOJ: 

HLN Notes 

JMV. 

--good job with e.stabli:~hing niche for re:~pective product:! 

--BEXTRA--hunqry for more pain data (discuss pos;~~ible rap:r:int at.rateqy th"t can aid that 
conver.sation) 

--more clear graph on platelet agg'regation for BEXTRA? It's hard to under .stand 01nd 
explain, Doe.s explain that ibuprofen .show.s erratic movement and is dosed often, while 
graph .show.s that BEXTRA i.s co~D.parable to placebo 

CLINICAL GtJIOES 

--want to see 80 mg dosin9 info for BEXTRA in a sale.s ald, because docs are afrai.d to do"e .----­
ahove 20 Jllg {i.e., hiqhliqht ability t.., dose up and dose with other drugs} 

di.scuaslon of objective with. CELEBREX· some perceiYe that ibuprofen/naproxen used 
more in short-term therapy, wherea.ll COX-2s already used more lon9-te:r:m l'erhaps difficult 
to a:~k doc.s to use CX instead of the.se? L----

2 comment--don't say VIOKX in detail--physicians :tometfm,s.s do not listen and only heard 
recitation of the brand nome, VIOXX reps, in .saying; CELEBR.EK or BEXTRI\, often mllke a sale 
for us. The oppo.site could end up beingo the case. {Not all reps feel t.hia wey though and 
.s0111e a:~.sert that physicians do say, "where are you askinq 111e to pre.scribe what?" In thit~ 
ca.se, nam.in9 names i.s helpful.) 

3. Merck ha.s a 111arketing n.ook: "It'.s the only COX-2 that .•. " Is there .11nythinq that Wl!i! 

can promote for CELEBREX and BEKTRA that lllilkes each the "o1nly COX-2 to aometh1ng"? We 
.should consi.der Along the:.e lines, we are th~ COX-2s witlhout the CV warntng in the 
labeling; two powerful opt1.ons without th.e CV implication.s; your patients will not have 
to read the label every ti~ne you give thero. a Rx 

Unlike the Merck product, CELE:BREX doe.s not have the .•. 

4 Concerning bad press, reps only need to be defens1.ve and do d4maqe control Cor about a 
week following a neqatJ.ve news report Thereafter, there ls not ll lot of negatJ.Ye 
feeling 

5. Sales ljiiiii:Ssage that is used· -oral surgery data as an e.~a1Rple of vs. a 
nllrcctic comparator" Reps reco~m~end usinq a. cox-2 first-.line cu1d narcot1c 
as a. ~escue (Note. the.se d.11ta were for DEXTRA and were not approved for promotional 
u:~e, because they are too sugqestive of acute pain). 

Con:sider the sulfonam.ide issue. Uniquene.ss--the fact that we're sulfonamJ.des could be 
rell.son we don't have the safety !:~sues, 

Like a lot the two graph:s used for BE:X'J'RA--they' re the best we have for ef!icacy 

Have haod a lot of :~uccess wlt.h the pain packs lt.hls .lS reqarded as the rea.son fer the 

2- APS, JCAHO, AGS--none of th.•se hold a lot of weight with POWERS physician.:~, especially 
GP/FP/tNs; sp•cialists ar9 p-erh.aps a diff<:!rent story, bLit with prilllary care, theses 
orqanizations are meantngless and not recognized 

3. Claims vs. nat'cotic~--obviougly don't try to replace, but mo:r:e data to leverage? 

t. What about non-narcotic analgesics? Look into ULTRACET--who's writin·~ it in which 
territodes, Need to track that better. 

REPRINT CARRIERS 

1. Simon--nice presentation. When reprints housed in 11. Cllrrler, they an! Le.ss llktlly to 
qet tossed away and remain on physicians desk S1.mcn is great--need larq'e quantities. 

2. The ju1ce of each body of data l! featured in the clinical pocket quid.e. Reps can 
reference that to decide which reprints they want to order (goes back to discussion of 
providing to field a bound compendium of reprints). Probably not practical. 

Should we highlight for BEXTHA? Way 
Team responded favorablly to this idea. 

and be reminded of difterent messages to expresa and how C<)nVeyed. 

IDEAS FOR CLARIFYUfG WHO IS THE BEXTAA PATIENT 

1.- VIOXX Backgrounder (include studie.!!} 

2 Case studie.s--description and depiction of patient, explains why they have decJ.ded to 
use BEXTRA. Reps like this idea because it gives docs something tangible Ito relate to: 
these generally work well with physic1.ans, gre.11t exa11.ple in ZOLOFT case study. Can we get 
a copy? 

J. CO!Mlent that profiling CELEBREX patient diffl.cult because patient isn't beautiful--h 
really old. We need to discuss implications of this comment, given that •~e haven't wanted 
ex to be perceived as limited to gedatnc use. 

t. Shelf-talker a bad idea 'rhey always get tos.sed on the floor or disc~trded by 
competition Novartis sample bJ.n.!! have taken over the closets What about creatinq 
!!ticker or card to covec up Novartis logo., 

5. BEXTRA focus on arthritis flare Should we highlight for BEXTRA? Way of gettinq 
around lack of acute paJ.n ind Team responded fllvorablly to this idea 

-•I£RLOCK 

ree targets in system. NSAID Loyalists, VIOXK Loyalists, Pfizer COX-2 l.oyalisLs 

Riqht now SHERLOCK only reports NRx data It would be really u!leful in some territories 
that can't monitor NRx data accurately, for there to be a way to report THx data as well. 

' 
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2003 Surveys lof Physicians and Sales Represe tatives 

_Objectives 

• Confirm cc)mmunlcatlons of the current sales aid with regard to the desired 
messages 1'or Celebrex (Proven strength patients can stay with) and Bextra {Rapid, 
powerful relief) Individually and vis-a-vis one another. 

• Identify opportunities to refine elements of the sales aid to enhance brand 
perceptloms; and encourage an Increasing in prescriptions. 

•:• For Celobrex: 

- Thet inclusion of patient profiles on each page. 

- Revised headlines that focus on the Celebrex benefit "patients stay on" the brand. 

- An additional page on OTC NSAID usage prevalence and risk. 

•!• For Bextrc:t: 

OA flc:tre data to boost the acute pain message .. 

FOCUSED Marketing Research Inc 
Pa:ge4 
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2003 Surveys f Physicians and Sales Represe tatives 

Methc)dology 

• A ttltal of 24 in-person depth interviews (lOis) among PCPs (14), Rheums (5) and OBSs 
(5). 

• Ma1rch 4 - 6, 2003, in Atlanta and Baltimore. 

•:• Atlanta: 8 PCPs, 3 Rheumatologists, 3 Orthopedic Surgeons. 

•!• Baltimore: 6 PCPS, 2 Rheumatologists, 2 Orthopedic Surgeons. 

• lntE~rview flow: 

•!• Expose either the Celebrex or Bextra portion of the current sales aid, explore overall 
communications and brand perceptions. 

·:· Review alternate pages compared to original pages, explore impressions, understanding 
and net change in perceptions/interest in prescribing. 

•!• Expose transition page with the focus on how the two brands are positioned relativE~ to 
one another. Expose alternate design for impact on brand imagery. 

•!• Review alternate pages for second brand. 

PageS 
FOCUSED Marketing Research Inc 
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Executive Summary and Implications 

Bextra 
+ OA Flare Data 

•:• The line graph flare data tested in Baltimore merits quantitative testing, with some 
additional recommendations: 

- A lead in description that describes the Bextra benefit, ideally without focusing 
exclusively on the comparison to placebo. 
Language or a graphic device pointing out that patients ended up below baseline 
with Bextra. 
The upward "More Pain" arrow {from the second Baltimore revision). 
A longer period of post flare data in order to increase the gap between Bextra and 
placebo. 
Only one pre-flare line. 
"Flare" rather than "flare state." 

•!• ThoU~Ih recommended for further testing, there were problem areas/questions in 
presenting this data: 

- Lack of a meaningful comparison - to placebo and an array of other medications 
rather than a specific competitor. 

- Relatively small gap between placebo and Bextra (less than 20%). 

- Two week time frame was long for measure of acute pain. 
- Physicians were confused about the pre-flare stage because the key read, "on 

previous medication" and the line graph read, "off medication." 

FOCUSED Marketing Re,search Inc 
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COX2 Br·and Perceptions 

Bextra 
Bextra's imagl~ appears to be solidifying around the benefits of "strong," "fast-acting" 
and (secondarily) "safe." 

• Many physicians had some sense of Bextra as "quick" and "powerful." 
I think of it as equivalent to Vioxx in pain control, but quicker. 
It's like a sports car, its powerful and can go from 0 to BOmph in 5 seconds. 

•!• Some thought of it for patients who were in extreme pain and needed rapid onset. 

• Many perceived it as stronger than Celebrex and equal in strength to Vioxx. 

• Many also considered it safe (GI category benefit), and safer than Vioxx for hypertension. 

• Others thought of it as "too new'' to describe, or simply "similar to Celebrex and Vioxx." 

It's new, the word I would use is "indeterminate." 

I'm still neutral; it's too new. 
• Most physicians were prescribing Bextra in a limited way, still gathering patient feedback. 

•!• Bextra was often a 2nd or 3rd choice behind Celebrex and Vioxx. 
•!• A few PCPs were prescribing it for dysmenorrhea and were highly satisfied with its 

performance. 
It's a godsend for dysmenorrhea. 

•!• Some were cautious because of the skin rash side effect and the sulfa allergy . 

•!• Physicians described mixed feedback from patients at this early point: some were 
findino it very effective. A few indicated that patients were not getting enough relief at 
the 1 Clmg dose. 

My patients are not latching on to it; I'm moving them from 10 to 20 to get relief. 
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